Same same but different
Bridging cultures for

better collaboration




Chee Ching

Design Lead - Innovation
Rabobank




About my culture
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My formation years
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We are a We speak We celebrate
multicultural multiple each other’s

society languages festivities
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Designing in different languages Cultural ideas
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New culture,
new experiences
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designhers techteams in the office



Rabobank










& X 50+ X 100+ x ?

o0+ 100+ 50%

designers squads remote +
offshore



*naive chee*







| wondered why a lot
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Relationship building is difficult



| also got frustrated
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My learnings
throughout the years
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What are some of your
struggles when collaborating

with another culture?



differences in ways

styles of communication Not being able  dutch directness

understanding people dutch |a nguage
- understand better
Different cultures cultures D Iffe ren t different approach
Harder - = =
Differences in communication eng I |Sh communication Styles

different context Different timezones D'fférences in communicating



Common experiences

A Miscommunication is common

/L. We are uncertain how we will communicate

/4. The collaboration can be frustrating



Miscommunication Is common
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How can we understand L~
each other better? 2



Tip #1
Ask



chee researches after
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| was open in sharing my Q
culture first




Active listening




We are uncertain how we will communicate

How can we lessen
the uncertainties?




Tip #2
Adapt



Goed
goed!

. Hoi hoi!
| was not afraid to

speak Dutch




ARSI
- y 1~
| FeSTOur

Chee
approves!




Giving trust

Saudi
US Denmark Germany UK Poland France Italy Mexico Brazil  Arabia
Netherlands Finland Spain Russia ThailandIndia
Australia Japan Turkey China Nigena

A EEEEEEEEEE——
Task-based Relationship-based



Focused on
ensuring good
work

Building trust

Focused on building
relationships first



Giving feedback

Low-context/explicit

Us
Australia Canada
Netherlands
Germany
UK
Denmark
Direct Indirect
negative negative
feedback Brazil feedback
Argentina
Mexico
Israel _
Spain
Russia
Italy India
France Malaysia  Saudi Arabia
Romania Kenya
China Thailand
Japan

High-context/implicit
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Clear and straight Giving feedback Giving suggestions

to the point and delivered privately



Decision making

Sweden Germany US  France India Nigena
Japan Netherlands UK Brazil Italy Russia China
-— 00

Consensual Top-down



Discussion with my
iInput and ideas

Decision making

Makes a decision; but
ask for opinion and be
flexible



Our brainis fluid

NEW YORK TIMES BESTSELLER

NORMAN DOIDGE, M.D.

As Featured on PBS’s The Brain Fitness Program

THERS

THAT CHANGES

IS ETH

Stories of Personal Triumph from
the Frontiers of Brain Science
“The power of positive thinking finally gains scientific credibility.

Mind-bending, mirocle-making, reality-busting stuff . . . Straddles
the gop between science and sell-help.” —The New York Times

THE

RAIN

THE STORY OF YOU

DAVID
FEAGLEMAN

BEST-SELLING AUTHOR OF INCOGNITO




The collaboration can be frustrating

How can we smoothen
collaboration?




Tip #3
Acknowledge



It takes time

you and me

HAUENIClE
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Discuss enablers
and blockers




Tip #1 Tip #2 Tip #3
Ask Adapt Acknowledge
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Few personal tips from me



way. of working

giving feedback

team motivations

way of communication
leadership

decision making
disagreements

Build your own culture
map with your team






personality based team activities



when my colleague remembers
the little things about me

Remember the little things



Don't let it get to you
when people don't
want/feel secure to talk
English. | feel that it
sometimes bothers you
that the environment is
not inclusive enough.
But | want 1o give you
this. You are part of the
change Rabobank is
going through. You are
paving the way for other
non Dutch people to
work at Rabobank.

Language should not be a barrier



h god meeting time . ' ¥ MasterChef
Pl IR s can | give this' feedback?
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| don't*understand

It's okay to be uncomfortable






This Is how we can work and
collaborate better
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