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• *This presentation contains confidential information and is distributed on the understanding that it will not be used, in whole or in part, in any form or 
made available to any third party, except for participants of the User Conference and employees of the respective airport companies.



The world is a book, and those who
do not travel read only one page.

– Augustinus Aurelius
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EU CP1 Regulation
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PCP IR
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Why has the AOP to be implemented?

Not new, originally it was already in the PCP regulation mentioned (AF4 network collaborative management), but now more concrete 

https://miro.com/app/board/o9J_lL0D9O4=/?invite_link_id=539495560933
https://miro.com/app/board/o9J_lL0D9O4=/?invite_link_id=539495560933


Identify the relevant 
information and sources

Agree on definition and calculation

CP1 Regulation:
‘airport operations plan’ or ‘AOP’ means a single, 
common and collaboratively agreed rolling plan 
available to all relevant operational stakeholders 
which provides a common situational awareness for 
optimised processes;



CP1 Airports

8

SDQ

BLR

CGK

PKX

TSI Customer – AOP requirered
TSI Customer – no AOP required
Airport with AOP obligation

Airport with AOP only obligation

•28 airports to implement AOP

KUL

Our customers outside europe
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28 airports to implemente AOP
12 airports are TSI customer (some FIDS only) or RMS/Airline only (CDG/ORY)





Collect and combine all information
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https://miro.com/app/board/o9J_lL0D9O4=/
https://miro.com/app/board/o9J_lL0D9O4=/


Workflow across Control Centers and stakeholder
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Engage all necessary stakeholer in the collaboration
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Border police

Public Transport?

Customs

Airlines
Ground Handler

ATC

NMOC

A-CDM

Ground Coordinator



ATM Sub-Functionality on Airport Operations Plan
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Annex 2.1.2

iAOP

A-CDM

MET-Data

SWIM Service connection

extended AOP
Rolling plan

Performance monitoring

Performance assessment & detection
of deviation

Post-operation analysis

P-DPI, API via NM B2B

DBCairside only airside & terminal

AOP management tool
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Wia = what ever is available




Rolling plan (airside)
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 Unkown content of rolling plan
 Reference is EUROCONTROL Concept on AOP
 Rolling plan from seasonal schedule
 Add additional information (what can be found 

today in the airport corner)
 Integrate terminal side
 Develop/Enhance the DCB 

AOS

Source:
© Fraport AG

RMS



Predicted DPI
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 Max. EOBT -20hrs
 ATC flight plan is known
 E-DPI not sent
 TURNAROUNDTTOT is mandatory (if present)

© Fraport AG

AOS

Source:
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Wia = what ever is available




Arrival Planning Information
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 New message type
 business logic implemented
 Requires data from ATC (i. e. arrivalProcedure, 

coordinationFix)

© Fraport AG

AVD NM B2B ATC

Sources:

AOS
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Questions to airport community
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Who defines
the AOP 
content

What is the 
plan of the 

Network 
Manager to 

implement the 
AOP

How can T-
Systems 

contribute to 
the 

development

What are the
plans of DFS in 

Germany for the
AOP 

implementation

What are the
plans of ATC in 
other countries

Your contribution is highly welcome



Thank you!
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Michael Mowinski Michael.Mowinski@t-systems.com
Michael Brost Michael.Brost@t-systems.com
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