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› Two types of high impact threats:

– Large outbreaks/ pandemics: high 
number of cases (CFR might be low) – 
large scale measures 

– High Consequence Infectious Disease 
(HCID) – few cases, CFR high. Specific 
procedures. Centralized care

› Preparedness - structure:

– 1 system expanding: events - pandemics

– Generic approach: sometimes disease 
specific guidelines (fe HPAI H5N1)  

Principles Preparedness:
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https://www.rivm.nl/infectieziektebestrijding/platform-preparatie-a-ziekten
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Tekst / één afbeelding (groot)

Preparedness:
Public Health Emergency Preparedness Cycle

› 7 ‘bricks’ or ‘domains’ 

 

› Plan-Do-Check-Act: 
continuous improvement

› Per domain: 

– Capacities (means)

– Competencies (of persons)

– Capabilities of the system
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https://ecdc.europa.eu/sites/portal/files/documents/Technical-Doc-HEPSA-tool.pdf
Belfroid et al, BMC Public Health 2020 (Towards defining core principles of public health 

emergency preparedness: scoping review and Delphi consultation among European Union 
country experts - PubMed (nih.gov)
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Alleen tekst

WHO International Health Regulations 

› In the past: quarantinable diseases  

› Scope (‘05): to prevent, protect against, control and provide 
a public health response to the international spread of 
disease in ways that are commensurate with and restricted to public health risks, 
and which avoid unnecessary interference with international traffic and trade. 

› ‘All hazard approach’

› Procedures and arrangements for the chain surveillance – response

GOH - April 24th 2024
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Tekst / één afbeelding (groot)

WHO International Health Regulation (IHR)

› Requirements for core capacities on 
national, regional and local level.

› Intersectoral cooperation

› Annual Reporting/SPAR: ‘ State 
Party Annual Report’ on 
implementation IHR requirements 

› 15 capacities, scoring level of 
implementation
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Alleen tekst

Capacity 12: 
Zoonotic Diseases 
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Alleen tekst

C15 -SPAR ‘21–’22 –’23 results global level
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Alleen tekst

EURO 2023

9

GOH - April 24th 2024



Alleen tekst

SPAR 2023 Netherlands 
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Ebola outbreak ’14- ‘16

› Unprecedented outbreak: 

– 28 616 confirmed, potential and 
possible cases, 11 310 deaths 

– Guinee, Liberia and Sierra Leone

› Inconsistent self-assessment 
and external ebola assessment

› -> WHO Monitoring & 
Evaluation framework: 

▪ SPAR, Simulation exercises, After 
Action Reviews (-> intra action),  
Joint External Evaluation (JEE) -> 
National Action Plan (NAPHS)

› Prepared for the worst?
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COVID-19
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Tekst / één afbeelding (groot)

COVID-19 IHR Review – WHA 2021
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EB Document Format (who.int)GOH - April 24th 2024 https://apps.who.int/gb/COVID-19/pdf_files/2021/06_05/Item1.pdf

https://cdn.who.int/media/docs/default-source/documents/emergencies/a74_9add1-en.pdf?sfvrsn=d5d22fdf_1&download=true


Alleen tekst

COVID-19: demonstrated importance of..

› Governance (decision making/ trust)

› Early detection - respons

› Research readinss

› Operational readiness / surge 
capacity

– > Extra phase in the prep cycle

› Behavioral sciences

› Countering mis- and disinformation

› Whole-of-governance, whole-of-
society approach

› Early detection: fe HPAI H5N1 
passive -> active monitoring 14
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Alleen tekst

IHR amendments – 
in negotiation / WGIHR9

› Introduction ‘ Early Action Alert’ 

› Specifications Core Capacities
• Including communication
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Alleen tekst

pandemic treaty -
under negotiation 

› Art 4-5: Pandemic prevention and public health 
surveillance, One Health 

› Art 6. Preparedness, readiness and health system 
resilience

› Art 12: access & benefit sharing: PABS system

› Art 19: international cooperation and support for 
implementation (commitment)

https://apps.who.int/gb/inb/index.html
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Alleen tekst

EU Serious Cross Border 
Threats to Health (SCBTH)

– Stronger coordination 
Prevention, Preparedness and 
Response on EU level (HSC)

– EU and national planning 
PPR (capacity assessments, 
country assessment)

▪ ‘ article 7’ questionnaire

▪ ‘ article 8’ assessment 

(lead by ECDC)
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Alleen tekst

Resumee
› Preparedness requires capacities

– regularly exercised, evaluated, and lessons learnt incorporated (PDCA).

– generic system (zoonoses, VPD, …)

› International requirements for capacities in the IHR

– Monitoring (SPAR) shows weak points: policy/legislation, HR

› COVID-19: preparedness system needs strengthening: 

– On country level: governance, legislation, HR, research/operational readiness (containment, 
elimination!) 

– On international level: sharing mol seq analysis (PABS system), detection - containment

› Stronger international governance regarding monitoring preparedness:

– WHO: IHR amendments, Pandemic Treaty (prevention), UHPR

– EU SCBTH, including monitoring preparedness, country assessments

› EARLY DETECTION – RESPOND

› CAPACITIES .Overkill? Preparedness needs to be improved. International rules keep the 
pressure for preparedness – use it. All countries need to be prepared… 
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Thank you

› With the support of: Carolina 
dos Santos Ribeiro - RIVM
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