perfect your pitch
through ritual dissent
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ritual dissent

enhance proposals, ideas, stories, ...
forced listening, no dialogue or discussion

de-personalises feedback
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attack (dissent)
provide alternatives (assent)
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https://stocksnap.io/photo/QGT0ZA0113

let’s go !

10 minutes — assign spokesperson & discuss ideas
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let’s go !

2 minutes — finalise pitch
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let’s go !

1 minute — spokesperson moves to the next table
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let’s go !

2 minutes — spokesperson pitches the ideas
other group listens in silence
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let’s go !

5 minutes — other group discusses ideas
spokesperson listens and takes notes
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let’s go !

1 minute — spokesperson moves back to his/her group
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iterate ¢ round 2

6 minutes — discuss ideas = integrate feedback & refine
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iterate ¢ round 2

1 minute — finalise pitch
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iterate ¢ round 2

1 minute — spokesperson moves to the next table
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iterate ¢ round 2

2 minutes — spokesperson pitches the ideas
other group listens in silence
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iterate ¢ round 2

5 minutes — other group discusses ideas
spokesperson listens and takes notes
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iterate ¢ round 2

1 minute — spokesperson moves back to his/her group
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iterate e round 3

3 minutes — discuss ideas =integrate feedback & refine
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share results
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how did it go ?
as a spokesperson
as a participant

photo by Chris Barbalis on Stock Snap
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When you talk, you are only repeating what you already know.

(]
But if you llSten, you may learn something new.

— Dalai Lama
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more info

cynefin.io/wiki/Ritual dissent

liberatingstructures.com
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about me

innovating BA altershape
speaker author trainer coach consultant
iiba brussels chapter can-do mentality

\\\\\\\\\\\\\\\\\\\\\\\\\\\\

www.altershape.eu
BrainyGlue.com filip.hendrickx@altershape.eu
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Brainy Glue

Making Change Stick

A business novel on business analysis,
innovation and change

By lan Richards and Filip Hendrickx
. v Get your copy ora
BrainyGlue.com
y N free 16-chapter

lllustrations by Koen De Keersmaecker from Bizzuals > mple!

"lan and Filip have brought business analysis to life!"
— Christina Lovelock, Business Analysis Leader & Author,
University of Leeds, United Kingdom

"This book made me realise again why | love so much being a
business analyst!"
— Ann Mistiaen, Business Analyst, Novado, Belgium

"Brainy Glue offers a unique perspective of business analysis."
— Dr Debra Paul, Managing Director, AssistKD, United
Kingdom

"New and experienced BAs will enjoy the storytelling and be
reminded of the value of their skill set."

— Barbara Carkenord, CBAP, IIBA-AAC, PMI-PBA, PMP,
Consultant at Carkenord Consulting, Board Chair of |IBA,
United States

"Great ideas that stick in my mind forever."
— Fabricio Laguna, CBAP, AAC, PMP, MBA, Business
Consultant, Teacher and Professional Speaker, Brazil
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