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Disclosure



Communities of Practice



Critical 
Pedagogy



Institutional Support

Impact = motivated people + meaningful challenges



A tale from Brazil



The Good Life
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The Dean
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The People



The challenge
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Simulation Lab



Medical Education Research



POCUS – Bachelor and Master



New ICU and Internal Medicine Ward



Emergency 
Medicine 
Residency



Palliative Care



Medical Education Empowered by Theater



Insights!
Find the right people – expertise and 
leadership

Eye on the target – clear goals and aims

Communicate internally and externally

Be there for each other

Have fun – joy is the best motivator



About Joy!

Joy of solving

Joy of belonging 

Joy of changing 



Thank you!
m.a.de.carvalho.filho@umcg.nl
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