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Nature of the model: An initial 
response to COVID, that has continued
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Context
• High rates of poor mental health 

among health professionals

• Barriers to care (culture, systemic, 
mandatory notifications, regional 
health professionals)

• TEN was funded by the federal 
government as part of their COVID-19 
strategy (launch May 2020)

• Developed with stakeholders from 
professional bodies, support services, 
and mental health organisations
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How it came into being:

COVID

Rise in mental 
health conditions

Health 
professionals at 

intense risk

Government 
needs to act or 

to be seen to act
To assist health 

professionals
Must be up and 

running in 6 
weeks

Creation of TEN 
service with other 
partners that need 

a share of action

Digital first with 
blended

TEN The Essential 
Network

Anonymous

Self service

Web and app

Practical/health

No Medicare record 
created but 5 free 

sessions

Funding provided 
as a service not as 

an individual rebate



TEN The Essential Network 
for Health Professionals

Helping healthcare professionals find resources and support 
to navigate burnout and maintain good mental health, TEN is a 
confidential e-health hub that offers:

• Up to 5 free telehealth sessions with a clinical psychologist 
or psychiatrist through Black Dog Institute’s TEN Clinic

• Evidence-based tools and resources
• Online Navigating Burnout program
• Workshops and presentations

Website: www.blackdoginstitute.org.au/the-essential-network/
Email: m.coleshill@blackdog.org.au
Email: TEN@blackdog.org.au
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HOW THE SERVICE IS DELIVERED
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The Essential Network for Health Professionals 
combined three platforms (app was later dropped)

An app A website A clinic

MB1



Dia 9

MB1 Melissa Black; 1-7-2021
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How the model is presented to the user:

This e-health hub gives you access to a network of support including:

• self-guided mental health check-up

• connection to one-on-one clinical care, with up to five free telehealth 
sessions with a clinical psychologist, provisional psychologists, or psychiatrist 
through Black Dog Institute’s TEN Clinic (usually delivered by Telehealth)

• evidence-based tools and resources

• peer support

• digital mental health programs including TEN’s Navigating Burnout program
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The Essential Network for Health Professionals has 
five main components:

This Way Up



12



13

The service had high usage over COVID 2020-2021
Small team of 
clinicians/large team 
of communicators 
and IT specialists

Website more 
flexible than app

Visits reflect 
lockdowns May 2020 to 

October 2021
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Peter Baldwin
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Evaluation of effectiveness
• Online engagement behaviours of participants were captured using the 

SAS Customer Intelligence 360 (SAS CI360) tool

• Participants were mostly female (88.2%), aged 25-54 (80.1%), lived in 
NSW (32.1%) or VIC (26.7%), were employed as a nurse or midwife 
(62.0%), followed by allied health (17.2%), doctors (11.8%), or other 
clinical roles (9.0%) .

• The study observed high service acceptability for TEN’s digital services 
among health professionals, as well as small but consistent improvements 
in psychological distress, anxiety, depression, and work and social 
functioning following usage of TEN’s digital components for 6 months.  
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Design of the effectiveness study
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HOW THE SERVICE HAS CHANGED 
OVER TIME
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“TEN is going from strength to strength” –

• The service has a dedicated marketing and communications person to 
promote the site

• The service is better known by primary health care now, and more embedded 
in referral pathways

• 5 free sessions is still on offer  
• In the clinic, doctors request doctor sessions. 
• Of the 3,000 patients seen in the clinic, most see clinical psychologists, and 

only 100 have requested a psychiatrist. The most common user is a nurse, but 
nurses use it proportionately less. 

• The content has changed as new online treatments are offered. Burnout was 
introduced after a few years and there are plans to introduce sleep modules

• The type of user has not changed substantially
• The components that are most accessed cannot be established, because of 

anonymity
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Service usage: (December 2024)

• TEN Website (SAS CI 360 / GA Dashboards)
• >125,000 people have visited TEN since its launch in May 2020 (80,000 

since 2021)
• >25,000 digital mental health assessments have been completed 

(18,000 since 2021).
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Clinic User numbers  from Jan 2022 to May 2025 

Since May 2020 125,676 have visited the website. Of these 24,235 
digital mental health assessments have been undertaken
In the last reporting period –about 6 months -1,609 initial DQ-5 
questionnaires have been completed
38 referrals per month
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SUSTAINABILITY
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Sustainability: How is the service to be continued 
into the future?
• Government funding until 2026, but further not yet confirmed
• How is the service promoted now? Promotion through dedicated 

marketing and communications team.
• Is this the future model? Yes, at the moment. 
• However, the difficulty of being housed in a Medical Research 

Institute.  Do we run services or do we do the research and provide 
assistance to an external health service? 

• What are key components for continued service: We need funding, 
but we are driven by the need to continue to show the numbers are 
rising and that the service is valued. 
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