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> Why = the Purpose

> How = the Process

> What = the Result
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Mission: Why we exist as a Business; what we live

_ Vision & core values: who do we want to be; what

do we stand for.

Strategy: which choices do we make, based on the
first 3.

Operational targets & actions: what actions do we
1 plan for the coming period to reach our goals.
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EMOTIONAL AGILITY

Deep down, what
matters to me?

=

5 Questions to 1.
Ask Yourself to
Identify Your

Which relationships 3. Whatdolwant my
do | want to build? °  life to be about?

2. During which activities . [Ifall my stress
"° do | feel most alive? were gone, what

would my life look

like? What new

things would | \
pursue?

SUSAN DAVID
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Santiago de Compostela . ‘
. Jean-Pied-de-Port ; e

Monforte Ponferrada
de Lemos.

Pontgledra Astérga, Spain
Sanerio Arerea

La'Banez
Vigo,

Verin
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2300 KM =12 days
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820km — 510 miles — 28 days Biaga

Guimaraes

Mirandels

Auckland  Wellington 640km, 400 miles
Windhoek Walvis Bay 396km, 246 miles
Sydney Brisbane 920km, 570 miles
Boston Washington DC 710km, 440 miles
London Glasgow 670km, 415 miles
Nice Paris 935km, 580 miles
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Focus on
Your
Dreams

Allocate
Time

Use
Positive
Words

Discuss
with Peers
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» Meaningful and useful work

» Getting involved

» Equality

» Personal approach

» Space for your own input
- Appreciation
- Direct feedback and support
- Personal development

> Work-life balance
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» Optimism

» Self-esteem
Stress resistance
Self-efficacy
Resilience

Self-confidence

Prof. Dr. Bas Kodden, Nyerode University
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» Top-down management

- One-sided decision-making

» Formal, distant mutual interaction
- Bureaucracy & control

» Brakes on innovation & creativity
» Limited freedom

» Less autonomy

» Few challenges and development opportunities
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Enthusiastic

-Energised

SATISFACTION :* content

Relaxed
- Cam
*Tranquil

ACTIVATION
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AUTONOMY

BELONGING
COMPETENCIES EEEEEEEEEEEN
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SALES
MAKE YOUR CHOICE




PRODUCTIVITY
+14%
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Annual Employee Engagement in the U.S., World and Best-
Practice Organizations

% Engaged
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Gallup does not have global engagement data for 2010, 2011 or 2017. Percentages for those years are
included in the chart to connect other data points. Percentages for best-practice organizations are
average percentages of engaged employees across annual Gallup Exceptional Workplace Award
winners; percentages reflect the year that Gallup collected the winners’ engagement data — not the
year that Gallup named the award winners.

GALLUP
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Amplification Prevention .
All employees Employees @risk Curation

@WORK Prevention of Employees @home

Well-being (sick) leave Treatment of issues

Amplification focuses on strengthening, increasing positive states in
your life, business and employees, such as enthusiasm.

» Space for control & autonomy
» Need for development (of identity)
» Being of value and adding value
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Job Demands-Resources Model (JD-R Model)

Mental «—
Emotional
Physical

Etc

Support
Autonomy
Feedback

Etc

DR-model 2.0
MAKE YOUR CHOICE

“HAPPINESS MAKES MONEY”!




A positive state consisting of three characteristics.

» The energy and resilience with which employees do their work:
vitality

» The involvement, enthusiasm and satisfaction with work and the
business: absorption

» The focus and drive with which employees are absorbed in their
work: dedication
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Happiness = well-being: a combination of feeling good and functioning well.
Seligman (2011): PERMA

» Positive emotions

» Engagement: enthusiasm
» Relationships

» Meaning

» Accomplishment: fulfillment
» Core qualities & core values

Source: Seligman; Huppert & Johnson (2010)
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‘Health is the ability to...

» to adapt and
» to exercise your own control
> in the face of life's social, physical and emotional challenges,”

Machteld Huber 2011
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What Is
Talent

&Management?/

rganization Collaboration { Continuous
escription Re Improvement

https://
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< Top — down

**Shareholder

< Dynamic: profit or exit
«Neo-liberal

“+USA, GB, Singapore

«»McDonalds
< Google
< Banks
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% Professionals: the front
line

+» Stakeholders: society-
driven

+»Consultation structure
++Family/codperation

+Rijn: Switserland,
Germany, Belgium, The
Netherlands

+»Starbucks

Social network

Society

«»Collaborators

«»+Stakeholders/Mixed market
economy

< Human Being
“+Social / moral

< Norway, Finland, Sweden,
Danmark, Faeréer

“*Scania
< lkea

House of work ability

Work ability

Competencies

< Self organizing

<+ Stakeholders

+»Mixed

“Liberal

++World; newby

< Springest
< Zappos
< NL Mental Care




Happiness makes money.
Ignite yourself!

www.paulterwal.com
@paulterwal



http://www.paulterwal.com/

