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Change isn’t just 
managed. 
It’s made – by 
people, together.
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User-centred design 
transformed 
products. 
Now it’s time to 
transform how we 
make change 
happen.



Co-operation 
keeps things 
moving.
Collaboration 
moves things 
forward.
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Every change 
has an 
emotional 
journey - not 
just a delivery 
plan.
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Buzz Lightyear 
isn’t the only one 
who needs a 
manual.
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Innovation 
demands failure —
but it only works 
when it’s safe to 
fail.
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Culture isn’t what you say you do —
it’s what you do every day. 13



Real empathy 
often comes from 
outside our day-
to-day world.
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Positive emotion 
broadens 
thinking and 
builds resilience. 

Barbara Fredrickson, 
2001.
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Real change 
happens samen



1️⃣ Ask someone’s why —
not the five whys but their 
personal why.

2️⃣Design your Show 
Graph — plan the emotional 
journey of change.

3️⃣ Build safe spaces for 
failure and celebration —
innovation needs safety.
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Change isn’t just managed.
It’s made — by people, 

together.

Real change happens 
samen
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Thank you!
Bedankt!
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