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What political decision or legal

text do YOU think could impact 

your work nowadays?
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What political decision or legal text 

do you think could impact your 

work nowadays?

The Slido app must be installed on every computer you’re presenting from

https://www.efs.sante.fr/
https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Blood donation is political.
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Everything is.
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What is politics?
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A wide understanding

 Power struggle

 Concertation, compromise, to take collective decisions

 Through a competition between interests, values, beliefs

 States politics, geopolitics, office/blood establishment politics

https://www.efs.sante.fr/
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We depend on laws

We depend on political decisions

We can shape laws and political decisions
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WE DEPEND ON LAWS
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What is law? Blood donation’s hierarchy of norms
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National 

Constitutions:

human dignity

! Non exhaustive

International 
agreements, EU 

law:
WHO resolution, 
SoHO regulation

Legislative acts: 
National transfusion laws

Delegated regulations: 
Decrees specifying the transfusion 

laws

Individual act: 
Decision to nominate the director of a BE

Based on the pyramid of norms 

from Hans Kelsen’s Pure Theory of 

Law (1934)

https://www.efs.sante.fr/
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Example: Can I donate blood?
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Various levels of norms

Individual - Pre-donation interview Staff

Entity - Blood establishment’s
processes

State - Laws, decrees, decisions from the 
competent authority

European Union - Blood Directive/SoHO 
regulation, ECDC, EDQM Blood Guide

International landscape - WHO

https://www.efs.sante.fr/
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SoHO Regulation replacing the BTC Directives
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During the legislative process: 

• Defending our practices

• Example: compensation

During the transition phase:

• Do an impact assessment of all your activities

• Example: Check that you align with the recommendations from EDQM’s

Blood Guide and ECDC, or anticipate alternatives “adequate to achieve 

compliance with the standards of the SoHO regulation”.

A shift to anticipate

https://www.efs.sante.fr/


efs.sante.frefs.sante.fr

WE DEPEND ON POLITICAL

DECISIONS
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What is a political decision?
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Funding

War
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Export/

Import

Declara-
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Strate-
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nomy
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Health

Tariffs

Trade

Interna-
tional

coope-
ration

Visit of a 
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https://www.efs.sante.fr/


efs.sante.fr

The need for strategic autonomy, health sovereignty
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« We must make our economy more resilient and less dependent. This is notably important in the 

health and pharmaceutical sector.”

Critical Medicines Act as a reaction to dependencies

https://www.efs.sante.fr/
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Plasma travels accross the globe
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From plasma collection, manufacturing to consumption

Source: MRB, March 2025, EDQM stakeholder event –plasma supply continuity

Interactive Map by Plasma Protein Therapeutics Association on Prezi Next

https://www.efs.sante.fr/
https://prezi.com/view/hXBhxDEIo8R2cavcduIk/
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The case of the Mexican plasma donors and the U.S. Customs 

and Border Protection 
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From June 15, 2021 to September 19, 2022, Mexican donors couldn’t donate plasma

Sources:
https://www.npr.org/2022/07/24/1113257927/mexican-residents-donated-a-significant-portion-of-plasma-in-the-u-s-now-they-ca

Estimated loss of 10% of 

plasma collected in the US

= 6% of the plasma collected

globally

Plasma donation considered as 

‘‘labour for hire’’ by the US CBP

https://www.efs.sante.fr/
https://www.npr.org/2022/07/24/1113257927/mexican-residents-donated-a-significant-portion-of-plasma-in-the-u-s-now-they-ca
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WE CAN SHAPE LAWS AND 

POLITICAL DECISIONS
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Know your environment
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• National, European media

• Social networks: X, LinkedIn

• Institutionnal websites

• Stakeholders’ websites

• Specialized websites

Stay tuned, evaluate impact

https://www.efs.sante.fr/
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Know your environment
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Institutions: minister, member of the (European) Parliament, European Commisionner, civil servants … 

Stakeholders: civil society, industry, …

Allies? Neutral? Opponents?

Mapping of the stakeholders

Actors to convince Key actors

Minimal effort Actors to inform

Influence

Interest

High

Low

HighLow

https://www.efs.sante.fr/
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Know your environment … and yourself!
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SWOT analysis

https://www.efs.sante.fr/
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Blood donation is a reflect of your society
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Listen to your society, anticipate the changes

https://www.efs.sante.fr/
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Define your messages
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Based on your news monitoring and 

impact analyses

 Impact can be economic, political, social, 

etc. 

 In terms of image, activity, profitability, 

competition

Internally:

 Build awareness of advocacy, the EU, 

public affairs, etc.

 Consult all relevant experts

Discuss with allies, try to build common 

positions together

Imagine your ideal world, set your red lines

Vision Arguments
Concrete

demands

Your message: 

 Clear, understandable, concrete

 One objective: CONVINCING

Build a narrative: positive, inspiring, etc.

 Add context: who are you? What is the 

topic? Define concepts.

https://www.efs.sante.fr/
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Don’t work alone …
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… It works!

https://www.efs.sante.fr/
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Evidence-based policy-making
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The more you publish, the stronger your arguments will be.

 Data, evidence supporting your message

Not about quantity, quality:

 Peer-reviewed publications in recognized scientific journals

 Systematic reviews, meta-analysis, randomized controlled trials …

Counter fake news, the ‘infodemic’

 Reports have shown an increase in the number but a decrease in quality of meta-analysis 

publications.

You have a key role to play!

Reference : Fontelo, Paul, and Fang Liu. “A Review of Recent Publication Trends from Top Publishing Countries.” Systematic Reviews 7, no. 1 (December 2018): 147. https://doi.org/10.1186/s13643-018-0819-1.

https://www.efs.sante.fr/
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Spread your message
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Written form

 Consultations (from the European Commission)

 Letters to M(E)Ps

 Press articles, op-eds, press conference, alert journalists

 Social media

 Studies

 Legal actions

 Sponsored content

 Write a book

Orally

 Meetings (if possible in person)

 Site visits

 Events (cocktails, conferences, seminars …)

 Demonstrations, strikes

Anticipate, create trust, share knowledge

https://www.efs.sante.fr/
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Engage !

Inform !

VOTE !Anticipate !

Use your voice!

https://www.efs.sante.fr/
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What political decision or legal

text do YOU think could impact 

your work nowadays?
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What political decision or legal text 

do you think could impact your 

work nowadays?
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MERCI !

Marjolaine JACQUES

marjolaine.jacques@efs.sante.fr

CONTACT
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