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Introduction to

Just Eat Takeaway.com



Just Eat Takeaway.com connects consumers and restaurants…

Order is transmitted 
to restaurant via 

proprietary hardware or 
directly into POS system

Delicious food enjoyed at 
home or at the office!

Order is delivered by the 
restaurant or through Just 
Eat Takeaway.com’s own 

delivery solution, or is 
collected in person

Consumer searches on 
website or app, places order 

and makes payment



…as one of the world’s largest online food delivery companies

23
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Americas
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Israel
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Canada, Europe, 

Australia and Israel
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leader

Market 
leader

Market 
leader

Market 
leader

Market 
leader



Experienced founder-led management team…

Jitse Groen

Founder & Chief Executive Officer

Founded Takeaway.com in 2000

Brent Wissink

Chief Financial Officer

Joined Takeaway.com in 2011

Jörg Gerbig

Chief Operating Officer

Founded Lieferando.de in 2009

40 years of combined experience in food delivery

Founders of Takeaway.com, Lieferando.de, 

Pyszne.pl and 10bis still active in the company

Proven track record of building leading positions in 

markets of scale

Successful M&A executors and integrators with 

significant capital markets expertise



…with a proven track record of integration and growth

2000

2001

2020

2007
First international 
expansion with entry into 
Germany and Belgium

2012
First external 
investment of €13m 
from Prime Ventures

2016
IPO at Euronext 
Amsterdam; first 
Scoober city launched

2019
Acquisition of Lieferheld, 
pizza.de and Foodora
from Delivery Hero

2011
Name change to 
Takeaway.com

2014
Acquisitions of 
Lieferando.de and 
Pyszne.pl

2018
Acquisition of 
10bis in Israel, 
reflecting entry 
into B2B market

2006
Just Eat launches 
in UK and moves HQ

2014
IPO at London 
Stock Exchange

2016
Acquisition of 
SkipTheDishes 
in Canada

2009
First external 
investment of 
£10m from 
Index Ventures

2015
Acquisition of 
Menulog in 
Australia

2018
Acquisition of 
Hungry House 
in the UK

Jitse Groen 
launches 

Thuisbezorgd.nl in 
The Netherlands

Thuisbezorgd.nl

Launches in 
Denmark

Just Eat

All-share combination of Just Eat 
and Takeaway.com and listing on 
London Stock Exchange (“JET”)



Uitdagingen JET FACILITIES

“Lead, Deliver, Care”



Uitdaging 1: Extreme Groei

Groei organisatie: 30% per jaar!

Wat te doen:

- Connect met de afdelingen om je heen

- Herken en benoem knelpunten

- Denk 1 jaar vooruit

- Durf te besluiten

- Korte termijn visie

- Just do it mentaliteit



Uitdaging 2: Fusie Just Eat 
en Takeaway.com

Wat te doen:

- Ken de organisatie(s) 

- Ontwerp en bouw een organisatiestructuur

- Draag bij aan gezamenlijke doelstellingen

- Positioneren als Global Team

- Lange termijn visie ontwikkelen

- Investeer in ontwikkeling van je mensen

Transformatie naar 1 organisatie



Uitdaging 3: Roep om hybride 
werken
Bedrijfscultuur vs. medewerkers

Wat te doen:

- Connect met board and senior 

stakeholders

- Connect met medewerkers

- Bedenk een visie welke zo dicht mogelijk 

aansluit bij de kernwaarden van het bedrijf.

- Communiceer en verander

- “Start, evalueer en pas indien nodig aan”



Resultaten JET FACILITIES



Nieuwe kantoren in meer dan 10 landen:

- Enorm geinvesteerd in kantoren
- (Global) partnerships met:
- Makelaar
- Designer
- Project Management
- Cost management

- Totaal ongeveer 125.000m2 
“kantoren” 

Globale Facilities structuur:

- Regionale Facilities Management 
Structuur

- Global Real Estate Team
- Global Health, Safety & Security Team
- Global innovation and strategy team

Van 25 naar >90 Facilities medewerkers

Visie op Hybride Werken

“We believe that face-to-face 
interaction and – collaboration is a key 
driver in building a strong organization

As a result, we consider our offices to be 
the primary location for our people to 
work, meet, interact, align. Now and in the 
future. And for that reason, we keep 
investing.

Kantoor technologie:

- Global desk booking tool

- Sensoren (pilot project)

- Werkplek technologie

- Nieuwste AV technologie

Focus op sustainability:

- Co2 voetafdruk verkleinen (kantoren, 
fleet, reizen)

- Energie besparende maatregelen

Focus op wellbeing:

- Ruime bijdrage voor het opzetten van 
een thuiswerkplek

- Investeren in sport en gezondheid op 
de werkplek: inhouse sportschool, 
Padel court op dakterras Amsterdam

- Mentale support tijdens en na covid 
periode

Wat heeft 2 jaar Just Eat Takeaway opgeleverd voor Facilities



Verkooppraatje…..



Flexibele 
voedingsvoordelen 
voor uw 
medewerkers

Thuisbezorgd for business



Kiosk*

Facilitate pre-ordering for 
customers, guests and 
employees in-office. 

Smartly designed for your workplace

Pick-up points*

Save time for office 
managers by setting up a 

pick-up area. 

Smart fridge*

Offer 24/7 healthy and fresh 
meals for overtime or in-

between meetings.

*In pilot stage
1.Deloitte, Big demands & high expectations, the Millennial survey.

70% of Millennials - 75% of the workforce by 2025 -
will apply to jobs based on the perceived innovation 
of the employer. 1



Vragen?


