how Business Analysis
can make change stick



https://www.linkedin.com/in/filiphendrickx/
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https://pixabay.com/nl/users/gdj-1086657/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=2069850
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every project

is a change project




every person on a project

is a change maker
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what do I know about change?

(except that it’s tough and people usually don’t like it)



https://unsplash.com/@priscilladupreez?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/stop?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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AWARENESS OF THE NEED FOR CHANGE

DESIRE TO SUPPORT THE CHANGE

KNOWLEDGE OF HOW TO CHANGE

ABILITY TO DEMONSTRATE SKILLS & BEHAVIORS

REINFORCEMENT TO MAKE THE CHANGE STICK


https://www.prosci.com/adkar/adkar-model
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how does change feel?
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https://unsplash.com/@picoftasty?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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empathy map



https://medium.com/the-xplane-collection/updated-empathy-map-canvas-46df22df3c8a
https://www.nngroup.com/articles/empathy-mapping/
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deep listening

why will it (not) work? e yes, and ...

¥
photo by Nick Fewings on_Unsplash
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https://unsplash.com/@jannerboy62?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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make 1t safe

what is good enough for now and safe enough to try?

photo by Loic Leray on Unsplash



https://unsplash.com/@loicleray?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/risk?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

are we ready for change?

£

let’'s do this!




keep your/their eyes on the prize

what would have to be true?
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https://unsplash.com/@charlesdeluvio?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://www.impactmapping.org/
https://gojko.net/
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People don't resist change.
They resist being changed.

— Peter M. Senge

scientist, lecturer, author on organisational development and learning organisations



(facilitating) co-creation

sponsor
legal
finance
power
marketing
customer
HR operational staff
>

interest


https://brainyglue.com/
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Kurt Lewin’s Model Of Change
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photo by Hakon Grimstad stad on Unsplash
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https://www.theguardian.com/environment/2020/nov/20/chinese-flower-fritillaria-delavayi-evolved-less-visible-pickers?CMP=Share_AndroidApp_Other

about me

innovating BA altershape
speaker author trainer coach consultant
iiba brussels chapter can-do mentality
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www.altershape.eu
BrainyGlue.com filip.hendrickx@altershape.eu
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Brainy Glue

Making Change Stick

A business novel on business analysis,
innovation and change

By lan Richards and Filip Hendrickx
. v Get your copy ora
BrainyGlue.com
y N free 16-chapter

lllustrations by Koen De Keersmaecker from Bizzuals > mple!

"lan and Filip have brought business analysis to life!"
— Christina Lovelock, Business Analysis Leader & Author,
University of Leeds, United Kingdom

"This book made me realise again why | love so much being a
business analyst!"
— Ann Mistiaen, Business Analyst, Novado, Belgium

"Brainy Glue offers a unique perspective of business analysis."
— Dr Debra Paul, Managing Director, AssistKD, United
Kingdom

"New and experienced BAs will enjoy the storytelling and be
reminded of the value of their skill set."

— Barbara Carkenord, CBAP, IIBA-AAC, PMI-PBA, PMP,
Consultant at Carkenord Consulting, Board Chair of |IBA,
United States

"Great ideas that stick in my mind forever."
— Fabricio Laguna, CBAP, AAC, PMP, MBA, Business
Consultant, Teacher and Professional Speaker, Brazil



https://brainyglue.com/




