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 are you a change maker?

2

images by Gordon Johnson on Pixabay

https://pixabay.com/nl/users/gdj-1086657/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=2069850
https://pixabay.com/nl/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=2069850
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every project
is a change project
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every person on a project
is a change maker
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what do I know about change?
(except that it’s tough and people usually don’t like it)
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photo by Priscilla Du Preez on Unsplash

https://unsplash.com/@priscilladupreez?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/stop?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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source: Prosci — What’s the ADKAR model?

https://www.prosci.com/adkar/adkar-model
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 how does change feel?
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photo by Mae Mu on Unsplash

https://unsplash.com/@picoftasty?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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empathy map

says thinks

feelsdoes

source: Updated Empathy Map Canvas — Empathy Mapping

https://medium.com/the-xplane-collection/updated-empathy-map-canvas-46df22df3c8a
https://www.nngroup.com/articles/empathy-mapping/
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empowered

overwhelmed

he’s crazy

lean forward

“I was expecting 
something 
different”

says thinks

feelsdoes

duh!
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deep listening
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photo by Nick Fewings on Unsplash

why will it (not) work? ● yes, and …

https://unsplash.com/@jannerboy62?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/mki48azlI2k?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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photo by Loic Leray on Unsplash

 

make it safe
what is good enough for now and safe enough to try?

https://unsplash.com/@loicleray?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/risk?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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are we ready for change?
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✅
already doing it

🚀
let’s do this!

🤔
maybe, need to think

🙅
no way!
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photo by Charles Deluvio on Unsplash

 

keep your/their eyes on the prize
what would have to be true?

https://unsplash.com/@charlesdeluvio?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/medal?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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source: Impact Mapping — Gojko Adzic

https://unsplash.com/@charlesdeluvio?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://www.impactmapping.org/
https://gojko.net/
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People don't resist change. 
They resist being changed.

— Peter M. Senge
scientist, lecturer, author on organisational development and learning organisations
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(facilitating) co-creation
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HR

interest

power

sponsor

operational staff

customer

marketing

finance

legal

keep satisfied key stakeholders

minimum effort keep informed

source: BrainyGlue.com

https://brainyglue.com/
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photo by Nicolas Picard on Unsplash

be a spider

https://unsplash.com/photos/-lp8sTmF9HA?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/spider-web?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Kurt Lewin’s Model Of Change
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unfreeze refreezechange
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 changeable by design?
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photo by Håkon Grimstad on Unsplash

https://unsplash.com/@grimstad?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/transformation?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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 when change isn’t strange
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source: The Guardian

https://www.theguardian.com/environment/2020/nov/20/chinese-flower-fritillaria-delavayi-evolved-less-visible-pickers?CMP=Share_AndroidApp_Other
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www.altershape.eu
filip.hendrickx@altershape.eu

innovating BA altershape
speaker author trainer coach consultant
iiba brussels chapter can-do mentality

about me

BrainyGlue.com

http://www.altershape.eu
mailto:filip.hendrickx@altershape.eu
https://brainyglue.com/
https://brainyglue.com/
https://www.linkedin.com/in/filiphendrickx/
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https://brainyglue.com/
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