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DIGITALE TRANSFORMATIE
VERTRAAGT DOOR:

v/ Organisatiestructuren
v/ Oude (IT) systemen
v/ Menselijk gedrag
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Is Google making us stupid?

E-mails ‘hurt IQ more than pot’

Twitter and Facebook could harm moral values
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Al gives you brain rot

Al 1s making us stupid

We can’t trust Al

Al poses 'extinction-level' threat to humans

Al makes us lazy
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WAT ALS BOEKEN
UITGEVONDEN WAREN
NA VIDEOGAMES?

AAAAAAAAAA



ONS REFERENTIEKADER
STUURT ONZE MENING OVER
NIEUWE TECHNOLOGIE

AAAAAAAAAA



STARTUPS
VERANDEREN MARKTEN

v Nieuwe waardeproposities
v Nieuwe technologieén
v Nieuwe businessmodellen
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STARTUPS ZIJN TECH BEDRIJVEN
DIE OPEREREN IN...

v Financiéle markten
v Retalil

v Transport
v
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STARTUPS ZIJN NIEUWE ORGANISATIES
DIE GEEN LAST HEBBEN VAN ...

Organisatiestructuren
Oude (IT) systemen
Interne weerstand
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Jemonade

Forget Everything You
Know About Insurance

Instant everything. Incredible prices. Big heart.

CHECK OUR PRICES

Inc. FORTUNE THEWALLSTREETJOURNAL. Forbes ™YM&E* gconomist Venture




Pledge of Honesty

| understand that I’'ma partof a
community of people who trust each
other to be honest.

| promise to only claim
what | truly deserve.

@ :
/

ShaifWininger, 22 Nov 2016

I SWEAR I'LL BE HONEST

1,100 trees
planted to restore
forests and absorb
carbon emissions.

Trees For All

200 kg of
plastic waste
prevented from
polluting oceans.

Plastic Soup Foundation

50,000 ocean
scientists

and conservation
organizations
supported to help
protect our ocean.

The Ocean Agency

28 emergency
food baskets

Our Impactin 2025

650 young leaders
across 53 campus
hubs trained in
critical information
on how to prevent
gun violence.

March For Our Lives

294,200 students
supported by
4,509 teachers
and 262 Ignite
Fellowsin 1,717
high-need schools.

Teach For America

20 refugees

and migrants
provided with
digital skills training
and mentorship.

Redi School of Digital
Integration

13,000
nourishing meals

45 nonprofits will be supported this year via the Lemonade Giveback.

175 foster youth
reunited with
siblings at the
Disney Days event.

Foster Love

4,000 people
received emergency
aid and critical
health supplies.

Direct Relief

100 kg of trash
collected from
coastal waters,
protecting
marine life.

One Earth One Ocean

30 people
provided with clean

151 health kits
sent to families
in crisis zones.

UNICEF

1 childhood cancer
research trial
funded in the
Netherlands.

Kika

250 mental health
workshops
funded for

young girls from
underserved
communities.

Girls Talk

15,600 trees
planted to help
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Any other items you'd like

Were aimost done... When is
e your birthday? E
g to report?

Yay! Aquaciansrule.. Q QO O NO, I’'m done l."
Btw. fun fact: On this day in 1994, "Ace ‘

Ventura Pet Detecive’ premiered in
theaters z

e Do you currently have an active renters

insurance policy?

ANALYZING YOUR DATA,

Analysis Complete v
CLAIM APPROVED
Buiding Age P We reviewed your claim and found it
Buiding Durability Ahhd valid. A payment will be sent to you
Distance From Coast TR & 4 right away.
Creadit and Insurance Score L 2. 8.8 .8
WIRED FUNDS HANDLING TIME

e Ok, we're all set. Want to see your price?

YEAH LETSSEEIT

Al
JIM



Customer-Facing Technologies

Behind-The-Scenes Technology

Forensic
Graph Cooper

Blender
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Jemonade

"We project that 2022 will be a year of
peak losses with our EBITDA improving
in each subsequent year”

Daniel Schreiber, CEO
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PRICE RISK

Excellent underwriting performance:
rapid data feedback loops enhance our Al models

IFP vs Trailing Twelve Months Gross Loss Ratio
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Gross Loss Ratio
improvement alongside
significant IFP growth
yields >100% annual
Gross Profit growth for
three years running



COLLAPSE COST

Al powers dramatic operating leverage
and extraordinary efficiency...

IFP vs OpEx ex Growth Spend

Opex ($M) IFP ($M)
>50% claims automation yields $1,158
7% LAE Ratio*; many at-scale °
incumbents at ~9% $300 $1,100
Added ~1.1M customers - o0
in past 3 years, while $200 ¥
headcount declined by 8%
$95
$87
OpEx ex growth spend $100 07 — \/' $700
essentially stable while °
IFP grew by ~90% $609
$0 $500
Q3 22 Q325

*Ratio of Loss Adjustment Expense (the cost of handling claims) to Gross Earned Premium.

&— OPEX EX. GROWTH  &— [N FORCE PREMIUM (END OF PERIOD)
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GROWTH

We win high-LTV customers
>10 years before incumbents...

Car

Pet

Renters Condo Homeowners



ReV()lut Persoonlijk Business

BANKING & BEYOND

Revolut is de bank die je verwachtingen
fis. OpeninG’

overtreft. En dat zowel thuis, als op
gratis een rekening

Download de app

Kinderen & jongeren

Over Revolut

Persoonlijk

Salaris
Vandaag, 11:28

Inloggen Word klant







perplexitypo

Wat is een goede inboedelverzekering voor mij?

(a)m o e e ¢ ¢ B
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perplexitypro

Samenvattende tabel (top 5 aanbieders, 2025)

Verzekeraar Testscore Premie Type dekking
v.a. (aanrader)
FBTO 8,3 €6,88 Allrisk/Extra Uitgebreid
Centraal Beheer 8,3 ca. Allrisk
€8,65
a.s.r. 7,0-8,2 ca. €8-  Extra Uitgebreid/Allrisk
10
Lemonade 9,3 (CB) ca. €6- Allrisk (goede
10 polisvoorwaarden)
Allianz Direct 7,7-8,4 €8,65 Extra Uitgebreid

(bron: Consumentenbond, Moneyview, Independer, 2025)

123geldzaken +6
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How can | help, Deborah?

<+ Ask anything

KO
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(GENERATIEVE) Al
VERANDERT WERK,
PRODUCTEN, EN HET
GEDRAG VAN
CONSUMENTEN.

DEBORAH NAS

MAIL@DEBORAHNAS.COM
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