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▪ What is your biggest challenge in skills (learning trajectories) 

implementation, in realizing vision (or policy) into practice? 

Welcome!
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▪ Skills learning trajectories are an explicitly integrated and visible 

component of all Bachelor's degree programmes. 

Our ambition
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What has worked well in this project?
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Position and 

governance
Consistent 

communication
Concrete, 

practical and 

visible outcomes

Collaborative 

and service 

oriented 

approach
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Position and 
governance

• Independent position
• The right people at the table
• Clear decision process 
• Adequate backing



Position and governance
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Support
Skills support team and ESC

Related 
departments, 
projects and 
initiatives

Skills 
community

PD’s

PC’s

BoE

Preferred 
practices

Shared issues

Implementation 
results

Steering 
Group



8

Position and 
governance 
programme level

• Skills coordinator/team
• Who is familiar with and 

involved in the programme
• Designing learning trajectories 

and activities together 



Position and governance in a 
programme

9

Design LT
Identify current 

situation
Discuss LT

Design 
activities

Skills 
coordinator

Skills 
coordinator

Skills 
coordinator

Skills 
coordinator

Skills 
coordinator

Maintain and 
update LT

Course 
coordinator

Course 
coordinator

Course 
coordinator

Programme 
director

Programme 
committee

Study 
advisors

Aligning learning trajectory by skills coordinator

LT = learning trajectory
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Consistent 
communication

• Consistent project plan
• Core messages repeated
• BoE reconfirmed several times
• Recognizable 

documents/tools/templates 
(fingerprints, guideline, profile, 
icons)



Example of a product: 
learning outcomes document
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May 2023: New version, to be used 2023-2025

▪ Skills profile rubric generator to create a customised

Programme Learning Outcomes document

▪ Card deck for teacher meetings/workshops

https://wageningenur4.sharepoint.com/:x:/r/sites/WURBScskillslearningtrajectories/Gedeelde%20documenten/General/3.%20Instruments/Copy%20of%20Skills%20profile%20rubric%20generator.xlsx?d=wb16029d530a748e79a5495847f434447&csf=1&web=1&e=alEiX5
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Consistent 
communication 
programme level

• Clear and visible learning 
trajectories for both students and 
teachers

• Recognizable overviews and 
assignments



Example– visibility of learning trajectory
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Instruction

Feedback

Assessment

Reflection

Goal setting

Interactive visual of learning 

trajectory on Brightspace



Example– recognizable overviews 

14



Example– recognizable overviews 
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Example–recognizable assignments 
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All reflection assignments consist of 3 steps:

1. Take-away message

2. Reflecting

3. Setting goal
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Collaborative and 

service oriented 

approach

• Focus on co-creation and 
connection

• Balancing guidance and 
autonomy

• Identify latent needs
• Iterative and flexible
• Handle/prepare tasks to relieve 

workload for teachers



Balancing guidance and autonomy

Skills profile

▪ Skills are defined

▪ Programmes indicate the level 

and extend of presence that fit 

the programme and suits their 

ambition
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Collaborative and 

service oriented 

approach 

programme level

• Make adjustments to the 
current situation

• Design learning trajectories and 
activities together 

• Level of involvement is 
different per teacher



Example–design of new activity in 
course
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Course 1

Course coordinator with much 

experience in innovating education

Course 2

Course coordinator with little 

experience in innovating education

Meeting to discuss (new) 

activity: explaining aim, 

giving examples

Meeting

Skills coordinator 

designs activities

Course coordinator 

designs activities

Meeting

Refinement Refinement

New activity New activity
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Concrete, practical 
and visible 
outcomes

• Tools
• Guidelines
• Icons



Sixteen skills in four clusters
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Communication Personal development Research Responsibility
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Concrete, practical 
and visible 
outcomes 
programme level

• Skills learning outcomes
• New assignments
• Brightspace with all material
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▪ How could you face your challenges, using these dimensions? Focus 

on your own circle of influence. 

▪ Exchange and advise eachother

▪ Upload your responses

Challenges in your own 
ambition/project
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Position and 
governance

Consistent 
communication

Collaborative 
and service 

oriented 
approach

Concrete, 
practical and 

visible outcomes



Thank you!
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